
 Agenda 

 Executive Committee Meeting 

 Little Five Points Community Improvement District 

 6:30 p.m. December 14, 2021 

 1629 McLendon Ave. 

 Chairperson, Craig Pendergrast, Presiding 

 Welcome and Call to Order (5 min)  Craig Pendergrast 

 Attendees: Craig, Scott, Jeff, Walter, Mack - called to order 6:39 pm 

 Approval of Agenda  Craig Pendergrast 

 Scott moved, second from Jeff - unanimous 

 Approval of  Minutes  Craig Pendergrast 

 Jeff moved, second from Scott - unanimous 

 Executive Director’s Update  Lauren Welsh 

 Financial Update  (5 min)  Scott Pendergrast 

 December Budget 

 Will present 2022 budget in January with Scott 

 Work Plan Review 

 1.  BID Conversion  (10 min)  Lauren Welsh 

 a.  Property list  - All existing members consented by  Jan 31; verify dates for county 

 consents; Lauren to look into becoming a notary; go to City Council in February and have 

 approved ordinance by end of March 

 b.  Ordinance 

 c.  District Plan 

 d.  Overview 

 2.  Euclid & TSPLOST  Lauren Welsh 

 Lauren to follow up with Josh to see how we can help and to attend upcoming IPNA and CPNO meetings 

 to share info and promote 

https://docs.google.com/document/d/1S2ti28YSmlxQGn72EEGzmOarUXiQ_hUKfOsEIsY6KgI/edit?usp=sharing
https://drive.google.com/file/d/1CMowvJku_5YBh-bGnZ_lUHMDjBPSpQ2d/view?usp=sharing
https://docs.google.com/spreadsheets/d/1JRoeBTBELbOp3wZWFCcx3eQOoDdO-3C9/edit?usp=sharing&ouid=113508106571491166805&rtpof=true&sd=true
https://docs.google.com/document/d/1odTduHtSH5QzutFC6yCxprynAbaqqX9J/edit?usp=sharing&ouid=113508106571491166805&rtpof=true&sd=true
https://docs.google.com/document/d/1E8N3EyU6gQgwT3WLcK_6ukvUKruQcip5/edit?usp=sharing&ouid=113508106571491166805&rtpof=true&sd=true
https://docs.google.com/document/d/16lSQ4otccfeCkF0aoiw8E2sLKXikPR7R/edit?usp=sharing&ouid=113508106571491166805&rtpof=true&sd=true


 3.  Alliance update/next step 

 New board member - Taylor Massey; Alliance fundraising around security camera, Georgia Works; 

 consider clean-up campaign and how to encourage businesses to pick up; lawsuit PR 

 Adjourn at 7:42 



 4. 



 s (5 min)  Lauren Welsh 

 5.  New Stuff 


